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FARM Farmer  
Advisory Council 

WHY FA RM?

In late 2018, FARM  introduced the 
founding members of its inaugural 
Farmer Advisory Council. 

These dedicated dairy producers, 
who represent diversity in 
farm management style, age, 
gender, geographic location 
and cooperative/processor 
membership, provide guidance and 
input for consideration into FARM’s 
ongoing and future development.  

With their council appointment, 
members are also considered 
ambassadors and liaisons for 
the FARM Program and will 
champion the program within 
other organizations and their 
regional communities. Each council 
member will serve one, three-year 
term. Members were selected by a 
committee comprised of members 
from the FARM Technical Writing 
Group and FARM Program staff 
based on their ability to meet the 
outlined expectations.

Consumers today are more interested in their food than ever before: 
its safety and nutritional value, how it’s produced, who’s producing 
it, the care of animals and the management of employees. 

By participating in the National Dairy Farmers Assuring  
Responsible Management (FARM) Program, farmers demonstrate  
a commitment to quality farm practices and safe, wholesome  
dairy products. We are earning the trust of consumers across  
the country by establishing the highest standards for the dairy  
industry when it comes to our four program areas: Animal Care,  
Antibiotic Stewardship, Environmental Stewardship and  
Workforce Development. 

Created by the National Milk Producers Federation, with support 
from Dairy Management, Inc., FARM began in 2009 and has 
participation from dedicated dairy farmers, cooperatives and 
processors from across the United States. 

We hold our participants to rigorous guidelines that ensure the 
utmost quality in care and welfare on our nation’s dairy farms.  
We understand there is always the opportunity for improvement. 
That’s why FARM creates a culture that inspires the dairy  
community to work every day toward positive change. 

Uniting around sound farm management practices and making 
smart decisions for our dairy businesses are not only ethical 
obligations, but vitally important to ensuring the long-term  
success of the dairy industry. 
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FARM will enhance the Environmental  
Stewardship program area, fully launch the 
Workforce Development program area, and 
finalize Animal Care 4.0 in June, conducting 
evaluator and evaluator trainer courses through 
out the summer and fall.

2002

NMPF publishes the Dairy Environmental 
Handbook Best Management Practices for 

Dairy Producers.

2012

Comprehensive LCA for fluid milk completed.

2013 and 2014

The Farm Smart tool undergoes pilot 
testing and is released. 

2017

FARM uses Farm Smart science to establish 
GHG calculator and introduces FARM 
Environmental Stewardship.

FARM Animal Care Program participation 
totals 98% of U.S. Milk Supply.

2 0 0 9
NMPF with support from DMI 
introduces the National Dairy FARM 
Animal Care Program. U.S. dairy industry 
sets goal to reduce greenhouse gas 
emission intensity by 25% by 2020.

1990

NMPF began publishing the Milk and Dairy Beef 
Residue Avoidance manual each year, first with 

the Dairy Quality Assurance Center, and then 
assuming sole management of the publication. 

This work evolved to become FARM  
Antibiotic Stewardship.

1995, 2002, 2004, 2008 

NMPF jointly develops and updates “Caring 
for Dairy Animals Technical Reference Guide” 
with the Dairy Quality Assurance Center.

2010

Greenhouse Gas (GHG) Life Cycle 
Assessment (LCA) for fluid milk completed. 

Work begins by the Innovation Center 
for U.S. Dairy to develop the Farm Smart 

tool to assist in estimating farm-level GHG 
emissions and energy intensity.

2016

Transition of Farm Smart to the FARM 
program begins via analysis, replication, 

system testing and piloting.

2018

FARM introduces the Workforce 
Development program area with a human 

resources and worker safety focus.

FARM Animal Care becomes the 1st animal 
care program to reach ISO standards.



The FARM Animal Care 
Program demonstrates 

that dairy farmers 
share consumers’ 

values when it comes 
to quality animal care 
and safe, wholesome 
milk. Available to all 

dairy farmers, the FARM 
Animal Care Program:

Details animal care 
guidelines that farmers 

follow for every cow  
and calf on the farm

Provides on-farm 
evaluations and  

second-party  
feedback

Ensures the integrity  
of the program  

through third-party 
verification

Development of Animal Care 4.0 

TIMELINE: 
 
June 2018 | Revision of Animal Care Manual Begins

November 2018 | Innovation Center Animal Care 
Committee Meeting

January 2019 | Animal Health and Well-Being  
Committee Meeting

February 26 – March 30, 2019 | Public Comment Period

June 2019 | NMPF Board Approval

July 2019 | Version 4.0 Outreach and Trainings

January 2020 | Evaluations on Version 4.0 Begin

AREAS OF FOCUS: 

• Veterinarian - Client - Patient Relationship 

• Training 

• Euthanasia 

• Tail Docking 

• Feed 

• Water 

• Non-Ambulatory Animals 

• Pain Mitigation  

• Calf Care

AN IM A L  CA R E

98% of the U.S. milk supply 
comes from farms 
participating in the FARM 
Animal Care Program

TO BEGIN 

JANUARY 1, 
2020



In a situation where credible evidence or 
allegations of willful mistreatment of animals 
is reported to the FARM Program, the Willful 
Mistreatment Protocol allows for a thorough 
investigation of the evidence presented. 

The hope, in any willful mistreatment investigation, 
is that the allegations or evidence are proven to be 
untrue. To determine the validity of the evidence 
or allegations, a third-party audit of the alleged 
animal care issues occurs. In the case where the 
evidence or allegations are confirmed, the protocol 
requires the farm to take mandatory corrective 
action steps before FARM will remove the farm 
from probationary status.  

The corrective action steps are verified through 
a follow-up evaluation. Only after successful 
completion of the corrective actions is the  
farm reinstated to good standing with  
the FARM Program.

In mid-February 2018, the National Dairy 
FARM Animal Care Program became the first 
livestock program in the world to be recognized 
internationally for its industry-leading animal 
welfare standards, after the USDA affirmed 
that FARM complies with the animal welfare 
requirements within the International 
Organization for Standardization (ISO).  

ISO, an independent, international  
standards-setting body, works with the World 
Organization for Animal Health (OIE) to help 
farmers and animal welfare programs determine 
how to implement species-specific animal 
welfare standards. 

ISO compliance means that dairy customers 
both domestic and abroad can safely trust that 
their products meet the stringent, internationally 
recognized animal welfare standards set by the 
OIE. Dairy farmers can rest assured they only 
need to comply with one program and not a 
multitude of other guidelines. This recognition 
becomes even more critical as nearly 16 percent 
of U.S. milk production is exported to  
foreign customers.

Willful Mistreatment  
PROTOCOL

ISO Certification



ANT IB IO T IC  S T EWA RD SH IP

In December 2018, Pew Charitable Trusts and 
the Farm Foundation launched a comprehensive 
Antibiotic Stewardship Framework, which  
FARM endorses.

The framework is the product of a two-year 
dialogue among stakeholders to ensure that 
antibiotics are used responsibly throughout 
production to protect animal and public health. 
It defines effective stewardship, lays out its 
core components and describes essential 
characteristics of effective stewardship programs, 
including key performance measures. 

The U.S. dairy industry’s commitment to the 
framework and to responsible antibiotic use align 
with the Animal Care and Antibiotic Stewardship 
program areas of the FARM Program through the 
establishment of a Veterinarian-Client-Patient 
Relationship (VCPR) and the development 
of a comprehensive Herd Health Plan, which 
emphasizes prevention, rapid diagnosis and quick 
decision-making for treating all sick or injured 
dairy cattle with the consultation and strong 
relationship with a veterinarian. 

Responsible Use

The National Milk Producers Federation, which represents producers of the majority of the U.S. milk supply 
and commits to increased veterinary oversight of antibiotic use through the National Dairy Farmers Assuring 
Responsible Management (FARM) Program, joined more than 100 organizations, the U.S Department of Health 
and Human Services (HHS) and the Centers for Disease Control and Prevention (CDC) as part of the Antimicrobial 
Resistance (AMR) Challenge. The AMR Challenge is a yearlong educational effort with a focus on reducing antibiotics 
and resistance in the environment, improving antibiotic use, developing new vaccines, drugs and diagnostic 
tests, improving infection prevention and control, and enhancing data sharing and data collection. The FARM 
Program’s guidelines for antibiotic use rely on the cornerstone of the establishment of a Veterinarian-Client-Patient 
Relationship where the dairy farmer consults with a veterinarian on development of treatment and recordkeeping 
protocols that address the proper use of antibiotics.

AMR Challenge 

https://www.pewtrusts.org/-/media/assets/2018/12/framework-for-antibiotic-stewardship-in-food-animal-production.pdf?la=en&hash=57F8599E5C16707BC3EFD313AFAA5077D4714572


Tracking On-Farm Greenhouse Gas 
Emissions in the United States  
Recognized as “Outstanding Poster Presentation”

The Secure Milk Supply Plan for 
Continuity of Business in the 
Event of an FMD Outbreak in the 
United States  
Recognized as “Best Poster Presentation”

The United States National 
Dairy FARM (Farmers Assuring 
Responsible Management) Animal 
Care Program 

The Impact of Tie Stall Facilities 
on Dairy Cattle Welfare and  
the Broader United States  
Dairy Industry 

National Dairy FARM Program 
Accredited to International 
Standards Organization Animal 
Welfare Technical Standard 

Antibiotic Stewardship in the 
United States Dairy Industry

Development of Educational 
Materials to Advance Human 
Resources and Safety Outcomes 
on U.S. Dairy Farms 

The FARM Program was represented on an 
international platform at the International 
Dairy Federation (IDF) World Dairy Summit 
with seven scientific posters: 

World Dairy Summit
HONORS
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U.S. dairy farmers have a long-standing history of caring for the 
environment and adopting innovations to reduce their footprint. 
In its effort to build on this momentum and share the impressive 
story of continuous improvement, the FARM Program established 
the Environmental Stewardship program area. It provides a 
comprehensive estimate of greenhouse gas (GHG) emissions and 
energy use associated with dairy farming. 

Compared to 70 years ago, producing a gallon of milk uses 65 
percent less water, requires 90 percent less land and has a 63 
percent smaller carbon footprint. 

FARM Environmental Stewardship asks a set of questions to assess 
a farm’s carbon and energy footprint and then provides farmers 
with reliable, statistically robust estimates. This tool is based on a 
life-cycle assessment (LCA) of fluid milk conducted by the Applied 
Sustainability Center at the University of Arkansas, incorporating data 
from more than 500 dairy farms across the United States. 

By tracking advances in dairy production efficiency, farmers can use 
FARM Environmental Stewardship to assure dairy customers and 
consumers of their commitment to ongoing environmental progress. 
Producers can also use the results to identify opportunities for 
changes that could increase their farm’s sustainability and reduce 
their cost of production.

ENVIRONMENTAL 
ST EWARDSHIP750

reducing their 
carbon  

footprint.

20

FARM Environmental 
Stewardship entered 

its second year in 
2018. Since the launch 
of the program area, 

more than

Customers continue 
to set ambitious 
greenhouse gas 
targets for their 

supply chain. 

FARM Environmental 
Stewardship is a  

tool participants can 
use to communicate 

progress towards

evaluations have  
been conducted by

participating 
organizations. 



Multi-stakeholder 2018 Resources Released

Coming in 2019

WORKFORCE DEVELOPMENT

FARM Workforce Development 
benefits from the expert and 
stakeholder input gathered 
through its Task Force and Working 
Groups. Farmers, cooperative 
staff, food service and retail 
customers, academics and other 
subject matter experts have 
reviewed, recommended and 
provided counsel on the program 
area’s resources. This reliance on 
stakeholder input ensures the 
Workforce Development materials 
are technically robust and relevant 
to today’s dairy industry.

For the safety portion of the initiative, 
FARM is collaborating with the 
Idaho Dairymen’s Association (IDA) 
to develop a best-in-class safety 
resource for dairy farm owners and 
managers. IDA’s Dairy Workforce 
Training & Safety Program Oversight 
Board includes representation from 
dairy farm employees to provide 
the worker perspective into the 
development of resources.

Throughout the year, the FARM 
Workforce Development Task Force 
and Working Group members 
worked together to develop 
outstanding resources. 

Legal Fact Sheets summarize laws and regulations on a variety of 
human resource issues for dairy farms, including wages, paystubs, 
wage deductions, youth employment and more. Each fact sheet 
provides an overview of select issues with a high-level explanation 
of key requirements for each one. Links to more information and 
resources are provided throughout the document. 

The Guide for Managing Employee Housing covers legal 
considerations and management recommendations to promote 
safe, clean and comfortable living spaces for dairy farm workers. 
Properly managed housing gives dairy farm workers and their 
families a place to rest, relax and make memories. The guide 
provides templates that can be tailored for an individual farm, 
such as an orientation checklist, an emergency contact poster and 
a maintenance request form. 

Human Resource Reference Manual: Covers best practices and 
recommendations around hiring, communication, training and 
management, wages and payroll, performance management and 
more. The HR Manual will also have a set of templates that can be 
customized for the individual dairy farm.

Safety Reference Manual: Introduces dairy owners and 
managers to components of safety management, legal 
considerations, addressing on-farm hazards and how to 
implement a training program. 

Self-Assessments: Both manuals will include a self-assessment 
checklist that dairies can use to gauge their strengths and identify 
areas for improvement.

Workforce Development launched in 2018. The initiative provides U.S. dairy farm owners 
and managers with educational tools that offer best management practices around human 

resources including hiring, training, supervision, and worker health and safety. 

* *  T H E  N E W E S T  FA R M  P R O G R A M  A R E A  * *



C U STOM E R  OU T R EACH
Throughout 2018, the FARM Program and the Innovation Center for 
U.S. Dairy continued to work one-on-one with customers to ensure 
leading food chain customers were aware of, connected with and 
supportive of the dairy industry-wide social responsibility plan. 

The National Dairy FARM Program continues to be one of the 
building blocks of the social responsibility plan, with strong 
customer adoption and support of the Animal Care Program. In 
2018, customer engagement opportunities ranged from on-farm 
visits, hot topic webinars, meeting program staff at national food 
chain events, headquarter meetings and participation in dairy and 
national sustainability conferences. 

Customers continue to have a strong and growing interest in 
supporting the Environmental Stewardship program area. As 
many customers look to find ways to meet their corporate social 
responsibility goals, FARM ES has been approved by several major 
customers as one of the reporting methods for greenhouse gas 
emissions for their dairy supply chain. 

Additionally, with the introduction of the new Workforce 
Development program area, many customers have given early 
support in the development of this program and are working with 
FARM to ensure they can adopt it, as appropriate, in the future. 

Save the DATE
Looking to 2019, there will be four 
major opportunities for customers 
to engage with the National Dairy 
FARM Program.  

March 19–20  
Antibiotic Customer Seminar

May 8–9  
Dairy Sustainability Forum 
Chicago, IL

August 13–14  
Customer Seminar

November 19–21  
Dairy Sustainability Alliance & 
Sustainable Agriculture Summit 
Indianapolis

McDonald’s USA is proud to work with the US 
dairy industry. By 2020, nearly all dairy products 

served in McDonald’s restaurants in the U.S. will 
come from farms that participate in the Farmers 
Assuring Responsible Management (FARM) Program, 
which strives to hold its members to high standards 
of animal care, and environmental and 
antibiotic stewardship.



To aid dairy farmers and cooperatives/processors in assuring  
consumers and customers that dairy farmers manage their animals,  
workforce and land in a responsible manner through science-driven  

methods and a commitment to continuous improvement.

T HE  FA RM M I S S I ON

L E A R N  M O R E
 
Dairy producers with questions 
about the National Dairy FARM 
Program are encouraged to 
contact their participating 
FARM Program organization  
or FARM Program staff at  
dairyfarm@nmpf.org. 

J O I N  U S !
 
Dairy cooperatives, processors, 
marketers and individual farms 
interested in participating in 
any National Dairy FARM  
program area can connect with 
us at dairyfarm@nmpf.org. 

R E S O U R C E S
 
Visit nationaldairyfarm.com to 
find on-farm templates, Animal 
Care Program evaluation 
preparation materials,  
Environmental Stewardship 
user guides and human  
resources and worker safety 
documents, along with  
additional resources. 

Emily Yeiser Stepp 
Senior Director, National Dairy FARM Program 
eyesierstepp@nmpf.org 

Angela Anderson 
Director of Customer Outreach 
angela.anderson@dairy.org 

Nicole Ayache 
Director, Sustainability Initiatives 
nayache@nmpf.org 

Beverly Hampton Phifer 
Manager, Stakeholder Relations  
bhamptonphifer@nmpf.org 

Jamie Jonker 
Vice President, Sustainability & Scientific Affairs 
jjonker@nmpf.org 

Meet the Team
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PART IC IPAT ING ORGANIZAT IONS AND BRANDS  
Thanks to the many cooperatives and processors that participate in the  

FARM Animal Care Program and the brands that market FARM Proud Milk!

FA R M  P R O U D  O R G A N I Z AT I O N S

FA R M  P R O U D  B R A N D S

Appalachian 
Dairy Farmers 
Cooperative

Central Equity  
Milk Cooperative

Lowville 
Producers Dairy 

Cooperative 

Utah Dairy Farms 
Cooperative

Snake River 
Dairyman’s 
Association

Natural Dairy  
Products | Natural  

by Nature
Nasonville  

Dairy

Sorrento 
Lactalis

Superior  
Dairy

White Eagle 
Cooperative

Widmer’s  
Cheese Cellars

Wisconson Dairy 
State Cheese

Erie Association 
Cooperative

Hartzler  
Family Dairy

Lafayette  
Dairies LLC

Lynn  
Dairy Inc.

Oak Grove 
Dairy, Inc.

Preble Milk 
Cooperative 

Smithfoods Inc. 

High 
Desert 

Milk

ClarCoCascade  
Cheese

CROPP/ 
Organic Valley

Foster  
Farms

Magic Valley Utah


