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About FARM Animal Care
Consumers today are more interested than ever before in their
food: how it’s produced, its safety and wholesomeness, who is
producing it and how animals are treated. The National Dairy
FARM Program: Farmers Assuring Responsible Management is
earning the trust of everyone who makes dairy a part of their
day by setting the highest standards when it comes to animal
care, workplace settings, and environmental and antibiotic
stewardship. Open to all farms, milk processors and cooperatives,
FARM helps ensure the success of the entire industry by
demonstrating to our customers and consumers that U.S. dairy
farmers are committed to producing the best milk with integrity.
National Milk Producers Federation (NMPF) with support from
Dairy Management, Inc., established the FARM Program in
2009. Through the Innovation Center for US Dairy, the dairy
community has aligned behind FARM as the industry-wide
social responsibility program.
The FARM Animal Care Program demonstrates that dairy
producers are committed to taking excellent care of
their animals and producing safe, wholesome milk by:
• Detailing science-based animal care guidelines that
evolve with the latest dairy research
• Providing on-farm evaluations by trained evaluators who
work with farmers to identify strengths and, if necessary,
outline improvements
• Ensuring the integrity of the program with third-party
verification by qualified dairy experts who evaluate a
representative percentage of farms each year to
demonstrate that FARM is working as intended

FARM Animal Care
DOES:
• Create a framework and
foundation for on-farm
animal care
• Create a culture of
continuous improvement
• Is a snapshot of farm
management practices
• Require producer
monitoring, oversight and
active on-farm participation
• Rely on science, and is facility
and size neutral

FARM Animal Care
DOES NOT:
• Ensure a certain on-farm
culture
• Replace supervision and
management of employees
• Guarantee perfection or that
best management practices
are followed
• Eliminate challenges
• Eliminate threats to
consumer trust

FARM Animal Care Guidelines
The National Dairy FARM Animal Care Program
standards are formally revised every three years
through a strenuous, year-long process.

Who Drafts and Approves FARM
Animal Care Program Guidelines?
Guidance, Input &
Ambassadorship

Approval

Recommendations

Farmer Representation
within Group

Farmer Advisory Council

Dedicated producers serving a three-year term who provide
guidance and input for consideration in FARM’s ongoing and
future development. Members work to champion FARM within
other organizations, communities and throughout the industry.

100%

NMPF Animal Care Technical Writing Group
Dairy farmers, Farmer Advisory Council chairperson and vice
chairperson, and veterinarian membership representation
who review the latest research and aggregated FARM Animal
Care Program data, and provide recommendations to the
NMPF Animal Health & Well-Being Committee and NMPF
Board of Directors.

25%

NMPF Animal
Health & Well-Being
Committee

Members are appointed
by interested National
Milk Producers Federation
member cooperatives. The
committee coordinates NMPF’s
participation in animal health
contingencies, including
development of animal
health research priorities, and
provides oversight for the
FARM Animal Care Program.

Innovation Center
Animal Care
Committee

25%
Open Comment
Period
> 370 Comments
Received

25%

45%

NMPF Board of Directors

60%

Second-Party Evaluation

Third-Party Verification

A Second-Party Evaluation is an external review and
assessment of on-farm animal care practices for a participating
dairy farm facility based on the National Dairy FARM Program
guidelines. Facilities participating in FARM Animal Care
Program must undergo a Second-Party Evaluation at
least once every three years. Evaluations are not to be
conducted unannounced.

All facilities that have had a Second-Party Evaluation are
subject to Third-Party Verification. Contracted with the FARM
Animal Care Program, Third-Party Verifiers conduct verifications
on a representative percentage of participating facilities each
year to provide statistically valid data regarding adherence
to FARM Program guidelines. This process demonstrates
the program’s integrity by program participants ensuring
Second-Party Evaluators consistently implement the FARM
Program. Third-Party Verifiers conduct their assessment
utilizing the same standards as Second-Party Evaluators.
Verifications are not to be conducted unannounced.

What Facilities Complete Second-Party Evaluations?
Second-Party Evaluations are conducted on each dairy
facility with lactating dairy cows that is a member, patron,
contractor or direct shipper of any organization that has
signed a FARM Animal Care Participation Agreement.
Who Conducts Second-Party Evaluations?
Second-Party Evaluations are conducted by certified individuals
who complete and pass annual in-person training.
Before attending a training, Second-Party Evaluators are
required to meet minimum prerequisites including a
combination of five years of education and/or on-dairy farm
industry experience, a written application and completion
of an in-depth interview. To read more about the evaluator
process, visit the FARM website: nationaldairyfarm.com

Where are Third-Party Verifications Conducted?
Every six months, a random sample of all eligible facilities
is selected from a pool of the facilities that were evaluated
during the previous six months.
Who Conducts Third-Party Verifications?
The National Dairy FARM Program contracts with an auditing
firm to facilitate the FARM Animal Care Program verification
process. Individuals approved to conduct verifications must
meet the outlined requirements for Second-Party animal
care evaluators in addition to having an extensive auditor
background. All Third-Party Verifiers must complete annual
in-person training.

During an Evaluation a Certified
Second-Party Evaluator will:
Continuing education records
Signed veterinarian documentation
Written protocols
Cow treatment records

During a Verification a Certified
Third-Party Verifier will:

Review

•
•
•
•

Observe

• Animals
• Facilities

• Animals
• Facilities

Verify

• Observed actions are consistent with written
records and protocols

• Observed actions are consistent with written
records and protocols

Create

• Any corrective action plans if certain
standards are not met

• If required, corrective action plans if certain
standards are not met*

•
•
•
•

Continuing education records
Signed veterinarian documentation
Written protocols
Cow treatment records

*Verifiers are ONLY permitted to create required action plans outlined in the FARM Animal Care Program Version 4 guidelines.

Customer Outreach Focus
The National Dairy FARM Program assists FARM Animal Care Program participants in providing necessary aggregated data
and proof points to dairy customers (i.e. retail, food service, package goods, etc.) to maintain confidence within the dairy
supply chain.
FARM develops multi-level relationships and provides impactful business materials to dairy customers to ensure the dairy
industry is top of mind when customers have questions about on-farm animal care practices and in the development of any
procurement policy or sourcing guidelines. The program demonstrates the dairy community’s commitment to stewardship
and social responsibility through event-based dialogue and supply chain alignment.

After the Evaluation or Verification
Program Expectations
Dairy Producer
• Adhere to outlined FARM Animal Care
Program standards
• Sign Pledge of Participation during Second-Party
Evaluation, establishing an understanding of
standards and verification process
- Required for good standing
• Provide necessary written protocols and
records for evaluator or verifier to review
• Assist evaluator or verifier as needed in
completing the evaluation
• Complete any corrective action plans within
the identified timeline(s)
Evaluator & Verifier
• Follow all safety guidelines and employ proper
biosecurity protocols set forth by the FARM Animal
Care Program as well as the individual producer
• Maintain and safeguard the confidentiality of the
dairy facility’s information
• Properly communicate evaluation
expectations to producers
• Assist the dairy facility in completing
any corrective action plans
• Coordinate scheduling between
producer and verifier
• Evaluators should attend Third-Party
Verifications if possible
• Be polite and courteous
• Follow up and resolve necessary
action plans created by verifier

Evaluation or Verification Feedback
The FARM Program values feedback from the dairy
community as it influences future standards and
programmatic processes. After participating in a
Second-Party Evaluation or Third-Party Verification, we
encourage all dairy producers and managers to complete
a feedback form found on the FARM Program website:
nationaldairyfarm.com/evaluationfeedback.
FARM Database Access
All dairy facilities have access to review their completed
evaluations, verifications, and active and past corrective
action plans within the password-secured FARM database.
Facility representatives in need of creating an account
within the FARM database should reach out to their
FARM Second-Party Evaluator.
Completing Corrective Action Plans
If during an evaluation or verification any corrective action
plans were created, dairy facility representatives should
work closely with a Second-Party Evaluator to adhere to any
timelines to complete any identified actions.

FARM Animal Care Program Version 4 Standards
Documentation

Reviewed Protocols and Verified Effective Actions

To be reviewed during a Second-Party Evaluation
or Third-Party Verification

The facility will be evaluated for the presence of the following written
protocols as well as their effectiveness in action. All written protocols
should be translated as needed into a language understood by all
individuals with assigned animal care responsibilities.

 Signed Cow Care Agreements#†
Non-Immediate Family Members# One
signed agreement from each employee
who is 18 years or older with animal care
responsibilities documented annually.
Immediate Family Members† One signed
agreement from each employee who is 18
years or older with animal care responsibilities
documented annually OR a document
signed by a family representative taking
responsibility for explaining animal care
expectations to remaining family members
who are 18 years or older.

Herd Health Plan
Reviewed annually by the Veterinarian of Record#

 Pre-Weaned Calves
Protocol including:

How calves are moved#
How colostrum is provided#
How milk/milk replacer is
provided#
Feed and water are provided by
day three#
Disbudding of calves prior to 8
weeks of age#
Pain mitigation used for
disbudding†
- Pain mitigation is expected
to be used when disbudding
calves for any method
(cautery, paste, etc.)
- It is expected that producers
work with their veterinarians to
determine the appropriate pain
mitigation to use for disbudding

Immediate family member is defined as a
grandparent, parent, in-law, spouse, partner,
sibling, child or grandchild of the legal guardian(s)
or legal owner(s) of the dairy operation.

 Veterinarian-Client-Patient Relationship#
VCPR to be signed annually by facility
representative and Veterinarian of Record.

 Continuing Education Records#†
Job-specific continuing education for non-family#
and family† employees if they have animal care
responsibilities that include:
Stockmanship
Pre-weaned calf care
Non-ambulatory animals
Euthanasia
Determining animals are fit to transport

Criteria for the identification of
animals to be euthanized#
Euthanasia techniques that follow
the approved methods of AABP
and/or AVMA#
How carcass disposal is conducted
using an appropriate method#

 Treatment of Common Diseases
Mastitis
Metritis
Milk fever
Ketosis
Displaced abomasum
Pneumonia
Diarrhea

 Lameness Prevention and Treatment

 Difficult Calving (Dystocia) Protocol  Vaccination Protocols that specify:
 Non-Ambulatory Animals
Protocol including:

How non-ambulatory animals
are moved#
What prompt medical care is
provided#
Outlines that non-ambulatory
animals are provided
with access to feed, water,
protection from heat and
cold for typical climatic
conditions, isolation from
other ambulatory animals and
protection from predators#

 Permanent Written or Electronic Drug

Treatment Records are Maintained†
Stockmanship
Date of treatment
Animal treated identification
Name of treatment
Disease/condition being treated
Dosage administered
Route of administration
Duration of treatment
Specified withdrawal times for milk and
meat to ensure food safety

 Euthanasia Protocol including:

 Fitness to Transport

Protocol# including:

#Unmet standard results in Mandatory Corrective Action Plan

Age(s)/stage when
vaccination given
Product used
Dosage administered
Route of administration
Withdrawal times

 Milking Procedure Protocol
 Emergency Action or Crisis Plan

Examples: employee injury, biosecurity, natural
disasters, temperature extremes, contagious
disease outbreak, power failure, manure spills, etc.

 Biosecurity Protocol
 Pest, Fly and Parasite Control

Definition of animals that are
eligible to be marketed
Outlines adherence to milk and
meat withdrawal times

†Unmet standard results in a Continuous Improvement Plan

Animal Observations
During the evaluation, the following animal observations will be conducted by the evaluator.
All Age Classes
No routine tail docking◆
Each animal is identified with a tamper-resistant individual animal ID
Outcomes-Based Animal Observations
Hygiene

Body Condition
Score†

Locomotion†

Hocks†

Knees†

Broken
Tails†

Benchmark
to Meet

90% or more
observed animals
score 2 or less on
the FARM Program
Hygiene Scorecard

99% or more
of observed
animals have a body
condition score of 2
or greater on FARM
Body Condition
Scorecard

95% or more of the
lactating herd score
2 or less on the
FARM Locomotion
Scorecard

95% or more of
the lactating herd
score 2 or less on
the FARM Hock
Scorecard

95% or more of
the lactating herd
score 2 or less on
the FARM Knee
Scorecard

95% or more of
lactating animals
do not have
broken tails

Lactating Cows

3

3

3

3

3

3

Pre-Weaned
Calves

3

3

(3 days of age
and older)

(3 days of age
and older)

Post-Weaned
Heifers

3

3

Pre-Fresh Cows
and Heifers/Dry
Cows

3

(heifers, bulls, steers)

Facility Observations
During the evaluation, the following facility observations will be conducted by the evaluator.

 Posted Emergency Contact Information
 Facility Design
Clean, soft, dry, well-lit and well-ventilated calving area
Method of daily exercise for all age classes
Protection from heat and cold for typical climatic condition
Housing allows all age classes of animals to easily stand up, lie down, adopt normal resting postures and have visual
contact with other cattle without risk of injury
Resting area for all age classes of animals that is clean, dry, provides traction at all times when away from the milking
facility and does not pose risk of injury
Facilities designed to prevent injuries, slips and falls of animals
Please reference Second-Party Evaluator, FARM Animal Care Program Manual and/or FARM website to confirm if any
continuing education, documentation, protocol or action meets the outlined standard.

◆Unmet standard results in an Immediate Action Plan

Corrective Action Plans
Failing to meet certain FARM Animal Care Program Version 4 standards will trigger one of the following corrective actions plans.
FARM Program Second-Party Evaluation Conducted

Immediate Action Plans | IAP
Standard must be met immediately

IMMEDIATE ACTION ISSUED
Within 48 Hours: On-Site Follow-Up

Issue Resolved:

Facility is deemed FARM
Certified with follow up at
1 week, 1 month and
3 months

Issue Not Resolved:
Conditional Decertification

Immediate Action Plans require that the standard is met immediately.
Failure to meet this standard will result in the facility being placed on
Conditional Certification for 48 hours or less once the standard is met.
If after the 48-hour Conditional Certification the facility continues to not
meet the standard, the facility will be Conditionally Decertified until the
standard is met.
The program participant (the co-op or processor through which the
farm is participating) will be delisted from FARM if they continue to
procure milk from a Conditionally Decertified facility. If the facility is
placed on Conditional Certification for an IAP, there is the expectation
that the facility is followed up with at one-week, one-month and
three-month intervals to ensure the standard is met.

Mandatory Corrective Action Plans | MCAP

FARM Program Second-Party Evaluation Conducted

Requires that the standard is met within nine months or less
Mandatory Corrective Action Plans require that the standard is
met within nine months or less as determined by the program
participant. Failure to meet these standards within this allotted
timeframe will result in the facility being placed on Conditional
Certification leading to Conditional Decertification if standards are
not met after the designated timeframe. The program participant
(the co-op or processor through which the farm is participating)
will be delisted from FARM if they continue to procure milk from a
Conditionally Decertified facility.

MCAP ISSUED

Within 9 Months: On-Site Follow-Up

Issue Resolved:
Certified

Issue Not Resolved:
Conditional Certification
Within 60 Days:
On-Site Follow-Up

Issue
Resolved:
Certified

Issue Not
Resolved:

Conditional
Decertification

Continuous Improvement Plans | CIP

FARM Program Second-Party Evaluation Conducted

Requires that improvement toward meeting the
standard must be met within three years or less

CIP ISSUED

Within 3 Years: On-Site Follow-Up

Issue Resolved:
Certified

Issue Not Resolved:
Conditional Certification
Within 60 Days:
On-Site Follow-Up

Issue
Resolved:
Certified

Issue Not
Resolved:

Conditional
Decertification

Continuous Improvement Plans require that action has
been taken to meet the standard within a minimum
of three years or less as determined by the program
participant. Failure to meet this standard within this
allotted timeframe will result in the facility being placed
on Conditional Certification leading to Conditional
Decertification if standards are not met after the designated timeframe. The program participant (the co-op or
processor through which the farm is participating) will be
delisted from FARM if they continue to procure milk from
a Conditionally Decertified facility. FARM Animal Care
Program evaluators may create CIPs for additional areas
beyond the Version 4 standards if deemed necessary.
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PR OP ER CAR E FOR

NON-AMBULATORY COWS

COM MON
CAU SES

5 Ms

PRE VEN T
1

to prevent
ming a balanced ration
Ensure cows are consu
ion
manage body condit
metabolic disease and
g
to rise soon after calvin

able
2 Ensure cows are
al activities
daily for any abnorm
3 Observe cows
ress
are trained in low-st
ly
4 Ensure employees
alleyways are proper

M

Symptoms: dull/weak;
Who
; is author
trembling/twitching transport for ized to make the decision to
culling or other purpos
es?
temperature below
101F; cold, droopy ears

M

The National Dairy FARM
trainings
animal care employee

d and should be called
Identify who is traine
cow situation
in a non-ambulatory
annual animal care

Program requires
____
The National Dairy FARM
______
employee trainings
______
___
______
d to properly move
______
______
2 Have a team traine
er
______
______
ag
cow
__
ry
__
an
bulato
__
_
__
a non-am
for appropriate
r/M
______
Care Reference Manual
______
______
Owne
r down cows
Refer to the FARM Animal
______
______
______
equipment to maneuve
Farm
measures when using
______
______
______
_
__
p:
e:
__
Zi
__
m
__
__
__
Na
ry cow protocol
______
written non-ambulato up-to-date
______
a
______
__
anager
Have
__
__
3
__
r/M
__
__
requires
__
Program
Owne
cattle
The National Dairy FARM
______
ate: __
______
managing non-ambulatory
___ St
s: ____
______
written protocols for
______
Addres
______
hospital area
Farm
______
______
4 Have an identified
______
______
______
nal): __
City: __
(optio
__
r
CALM
IN
__
be
REMA
5
Num
______
ises ID
______
Prem
______
_____
______
______
______
______
___
______
Zip: __
____
______
rian
______
__
__
__
na
__
__
__
ri
__
____
____
Vete
______
____
ate: __
______
is best
______
___ St
______g at least 6” deep – sand
______
beddin
e__deep
______
______
______
______ 1 Provid
away from cows
Name:
______
______
______
from the elements and
______
______
______Provide safe shelter
are
______
______
______ 2
the that do not tip over and
__
r
__
__
fo
tubs
City: __
in
__
__
water
ed
__
day
3 Put feed and
______
tablish
______
bility at least twice a
R) is es
Name:
reach - check availa
______
CPeasy
within
al
Clinic
hip (V
______
past leg
ol or roll her onto her
tions r party.
protoc
m
sent or nrfro
ber: __
using
preprope
t Rela
he the cow an
d his
naria
atien ed4by eitLift
e Num
f
eri
t-P
to
on
ard
es Vet
Ph
himseltwice
lf ofside
n-Clien
in reg
charg a day
cancel

CAR E

to
ia
ha
other
r
ever dis may bring im of right
, on be
e until
terinar
or
ducer ses and for
arian about a prope
cla
lid Ve ain in forc
could your
ht orherd veterin
of
PR, Pro y releaConsu
lt with
ducer
at a va
any rig the terms
the VC , hereb5
rem
nt of
that Pro sly waives d fromfor
rtify th r and will
the cow
lishme ts and heirs in equity,
plan
itte
by ce
ent
expres
estab
or
en
en om
certreatm
I here
d owne
t or
and the assigns, ag nds, at law m. Produ
or, be
e liste
ment
presen
s,
t or err
ma
gra
ree
its
gh
sor
de
cows
d
pro
Ag
rsi
abov
or
ces
drag
es
s
M
an
s

Never
thi
suc
arg
elf
ge
nce, ove
the FAR
sors,
ng
dama
tion of
lf of its ever disch
n from ough ignora
beha
execu s, predeces disputes,
may bri
and for
M, on
ficatio
ld or
Upon
m.
ive
ns,
s thr
quali
actio
entat
PR, FAR y releases t FARM cou M progra
ard ha
or dis
repres all claims,
reb
the VC
FAR
h reg
tha
tion in,
nt of
d
tes, he in equity,
in suc
m the
nce,
lishme and affilia
any an ’s participa any claim
or
tion fro gh ignora
estab
t
ts
cer
s, at law disqualifica has throu
d the
agen
Produ
fter tha
mand
or
nt an
igns,
herea
s or de ipation in, such regard
s, ass
reeme
ge
Ag
nt.”
sor
assert
s
ma
me
ces
in
thi
ree
s, suc
’s partic y claim
tes, da
tion of
this Ag
execu predecessor tions, dispu or Producer r that an
;
fte
s,
, upon
VCPR
ims, ac
herea
tative
dition
“In ad al represen y and all cla tion in the ht to assert ment.
ree
an
rticipa im of rig
past leg rian from
this Ag
n’s pa
na
naria y right or cla terms of
Veteri
Veteri
the
ives an
ard to
d from
in reg
sly wa en omitte
res
exp
be
FARM
error,
ght or
oversi

How are family and
non-family employ
trained to identify
ees
animals fit to transpo
rt?

MILK FEVE R

What type of transpo
rtation is utilized
to
transport?

Program requires annual

1

NSPORT

Fitness to Trans
port

Herd Health Plan

cow handling and that
t cows from slips and
maintained to preven
feet and leg support
falls and for proper

ent
t-Pati Form
n
-Clien
arian Validatio
n
ri
Vete onship
PLA N
Relati

FITNESS TO TRA

Objective: To ensure
suitability for an
animal to be culled
and transported
Additional Object
to market.
ives:

6

TOXI C MASTITIS

How are reasons
for culling record
Symptoms: dull/weak;
ed?
es
temperature extrem
(high or low); sunken
Antibiotic Stew
eyes; abnormal milk;
ardship
g are the
Who
family and non-fa
heat, pain and swellin
employ
rs ees trained to ensure mily
of one or more quarte
that
withdrawal

M

times have been
met or
exceeded before
animals are market
ed?

Where are treatm
RITIS
ent records with
TOXI C MET
withdrawal times

treatments record
ed?
Symptoms: dull/weak;
Does
esthe treatment record include
temperature extrem
:
• Treatment date
(high or low); sunken
• Animal identifi
cation
d
• Dosag
eyes; watery, colore
e
or cloudy vagina• l Route of administration and
expected duratio
n
discharge and odor
for

•
•

M

DAM AGE

• Duration of therap
y
How are animal
abnormal s that have a milk or meat
Symptoms:withho
ld clearly
g identified to reduce the
swellin
angle and/orchance
of violation and protect
food
safety?
to limb; suspect

or dislocation;
fractureAdditi
onal Protocols
Specifications:
paralysis
____________

M

__________________
__________________
__________________
__________________
__________________
__________________
__________________
__________________
__________________
____
__________________
__________________
________________
__________________
_______________

MAS SIVE
INFE CTIO N

Symptoms: dull/
depressed; sunken
eyes; temperature
extremes (high or low);
difficulty breathing

TO STA ND IF
ASS IST THE COWinitial treatment
a physical exam and
and she:
have been completed

3
3

3
3
3

For more protocol

templates, visit www.na

tionaldairyfarm.c
om

TM

Is bright and alert
ling
Is not severely tremb
or twitching
ce
Does not have eviden
of severe disease

Does not appear
severely weak
l
Appears to have norma
and functioning limbs

Withdrawal time
for milk
Individual who admini and meat
stered the
drug

TAL
Drug used
MUSC ULOS•KELE

For additional resources

.com.

visit nationaldairyfarm

© 2018 National Milk

Producers Federation

MI LK
DR UG RE & DA IR Y BE EF
SI DU E
PR EV EN
REFER
TI ON
EN
CE MA
NUAL

2019

The FARM Program works closely with industry stakeholders to curate and develop
on-farm animal care resources in order to meet FARM Animal Care Program standards.
To learn more about the FARM Program, access protocol templates or training aids,
visit the FARM website: www.nationaldairyfarm.com
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